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P M I C o d e  o f E th ic s  a n d  
P r o f e s s io n a l C o n d u c t

Foundation Va lues  that lead to 
Trus t

   

•    R e s p o n s ib i l i t y

•    R e s p e c t

•    F a ir n e s s
•    H o n e s t y



M o r a ls /V a lu e s

   C o r e  b e l ie f s  o r  d e s i r e s  th a t g u id e  o r  
m o t iv a te  a t t i t u d e s  a n d  a c t io n s . O u r  
m o r a ls /v a lu e s  w i l l o r  s h o u ld  d e te rm in e  
h o w  w e  w i l l b e h a v e  in  c e r t a in  s i t u a t io n s .

• R e s p o n s ib i l i t y

• R e s p e c t

• F a ir n e s s
• H o n e s t y



E th ic s

   S ta n d a r d s  o f c o n d u c t th a t in d ic a t e  h o w  

o n e  s hould behave b a s e d  o n  m o r a l 

d u t ie s , v i r t u e s , a n d  v a lu e s  w h ic h  

th e m s e lv e s  a r e  d e r iv e d  f r o m  p r in c ip le s  o f 

r ig h t a n d  w r o n g .

   S im p ly  p u t : E th ic s  in v o lv e s  le a r n in g  w h a t 

is  r ig h t o r  w r o n g , a n d  th e n  doing  th e  r ig h t 

th in g .



M o r a ls /V a lu e s  v s . E th ic s

   T h e s e  te rm s  a r e  n o t in te r c h a n g e a b le .

   E thic s  is  c o n c e r n e d  w i t h  h o w  a  p e r s o n  
ac tua lly b e h a v e s . I t is  a b o u t c o n d u c t .

   M ora ls /Va lues  r e la t e  to  h o w  a  p e r s o n  
s hould b e h a v e .



Im p o r t a n c e  o f E th ic s  

• S ta k e h o ld e r s  (c u s to m e r s , e m p lo y e e s , 
s o c ia l r e s p o n s ib i l i t y )

• R e te n t io n  o f h ig h  q u a l i t y  e m p lo y e e s

• R e s p e c te d  le a d e r s  b e l ie v e  e th ic a l c o n d u c t 
is  a  r e q u i r e m e n t fo r  lo n g  te rm  s u c c e s s

• M e d ia  e x p o s u r e

• B r ib e r y , g i f t s , a n d  k ic k b a c k       

(L  T r e v in o  &  K  N e ls o n , 2 0 0 7 )



E th ic a l I s s u e s  a r e  S e ld o m
B la c k  a n d  W h i t e

 C o n f l ic t in g  d e m a n d s :
L o y a l t y  t o  c o m p a n y  a n d  c o l le a g u e s

C o n c e r n  fo r  p u b l ic  w e lf a r e

P e r s o n a l g a in , a m b i t io n

 E th ic a l s t a n d a r d s  a r e  u s u a l ly  r e la t iv e  
a n d  p e r s o n a l, t h e r e  is  s e ld o m  a n  
a b s o lu te  s ta n d a r d
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• I t  D o e s n ’t H u r t A n y o n e  &  E v e r y o n e ’s  D o in g  I t

• I t ’s  O K  I f I d o n ’t G a in  P e r s o n a l ly

• I ’v e  G o t I t C o m in g  (I D e s e r v e  I t)
(M  J o s e p h s o n , 2 0 0 2 )



F iv e  W a r n in g  S ig n s  E th ic a l 
C o l la p s e

• S u r r o u n d  y o u r s e l f w i t h  s u b o r d in a t e s  w h o  a r e  
y o u n g , in e x p e r ie n c e d , e n t h r a l le d  w it h  p o w e r  a n d  
d e e p  in  d e b t

• S e n d  a  c le a r  m e s s a g e  th a t y o u  e x p e c t r e s u l t s  a t 
a n y  c o s t

• B e  c e r t a in  t h e  C E O  is  t y r a n n ic a l a n d  p r o n e  to  
a n g e r

• W h e n  a n  e m p lo y e e ’s  p u b l ic  s t a t e m e n t s  b r in g  
c r i t ic is m  to  t h e  c o m p a n y , c u t th e  e m p lo y e e  lo o s e

• W h e n  a n  e t h ic a l la p s e  is  d is c o v e r e d , n e v e r  a d m it 
a n y t h in g .  C o n c e a l, s p in  a n d  g lo s s

(M  J e n n in g s , 1 9 9 6 )



M a n a g in g  E th ic s  in  th e  
W o r k p la c e

• I t  is  a  p r o c e s s
• A c c o m p l is h  p r e f e r r e d  b e h a v io r s
• A v o id  e t h ic a l d i le m m a s
• C o n f l ic t o f in t e r e s t
• M a k e  e th ic s  d e c is io n s  in  g r o u p s
• T r a n s p a r e n c y
• I n t e g r a t e  e th ic s  m a n a g e m e n t w i t h  o t h e r  m a n a g e m e n t 

p r a c t ic e s
• U s e  c r o s s -fu n c t io n a l t e a m s
• T r y in g  to  o p e r a t e  e th ic a l ly  a n d  m a k in g  a  fe w  m is t a k e s  is  

b e t t e r  t h a n  N O T  t r y in g  a t a l l
(C  M c N a m a r a , 2 0 0 8 )



S o r t in g  T h r o u g h  E th ic a l D i le m m a s

AS K :
• W h ic h  e th ic a l v a lu e s  a r e  in v o lv e d ?
• A r e  e th ic a l v a lu e s  in  c o n f l ic t?
• W h a t a r e  th e  fa c t s ?
• W h a t a r e  th e  o p t io n s ?
• W h a t d e c is io n  b e s t r e f le c t s  y o u r  r e s p o n s ib i l i t y  t o  

s e r v e  th e  p u b l ic  a s  a  w h o le ?
• W h a t d e c is io n  w i l l b e s t p r o m o te  p u b l ic  

c o n f id e n c e  in  y o u r  a g e n c y  a n d  y o u r  le a d e r s h ip ?



Path To B etter Dec is ions

• S to p  a n d  th in k

• C la r i f y  g o a ls

• D e te rm in e  fa c t s

• D e v e lo p  o p t io n s

• C o n s id e r  c o n s e q u e n c e s

• C h o o s e

• M o n i t o r  a n d  m o d i f y



T r a i t s  o f a n  E th ic a l P e r s o n
• T r u s tw o r t h in e s s
– H o n e s t y

– I n t e g r i t y

– R e l ia b i l i t y

– L o y a l t y

• F a i r n e s s

• R e s p e c t f o r  o t h e r s

• J u s t ic e

• W is d o m  a n d  
P r u d e n c e



TH E  B OTTOM  LIN E
“ The ultimate answer to ethical problems in 

government is honest people in a good 
ethical environment. No web of statute or 
regulation, however intricately conceived, 
can hope to deal with the myriad possible 
challenges to a (person’s) integrity or his 
devotion to the public interest.”

John. F. Kennedy, Message to Congress on April 27, 1961
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