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B orders

The Environment in 
Government

R ura l Hea lth M ig ra tion of Y outh /B ra in Dra in S c hools
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T h e  E n v i r o n m e n t in  
G o v e r n m e n t S p in n in g  W h e e l

F e d e r a l, S ta t e  &  L o c a l 
G o v e r n m e n t

P r e s id e n t ’s  A g e n d a

G o v e r n o r /P r o v in c ia l ’s   A g e n d a

L o c a l/M a y o r ’s  A g e n d a

Public Treasury is Bankrupt



• M o s t s e n io r  e x e c u t iv e s  a r e  s t i l l n o t te c h n o lo g y  s a v v y
• B u d g e t s  a r e  f ix e d  a n d  v ie w e d  a t o t h e r  p r o g r a m  

e x p e n s e s
• L e g is la t o r s , d e c is io n  m a k e r s  r e m a in  s u s p ic io u s
• T e c h n o lo g y  in v e s tm e n t s  is  in  c o m p e t i t io n  w it h  

“e v e r y t h in g ” r e q u ir in g  fu n d in g  ($ $ $ $ $ $ )
• D e m a n d  is  g r o w in g  &  p r io r i t ie s  a r e  u n c le a r , s h i f t in g
• M a n d a te s  &  G o v e r n m e n t in i t ia t iv e s
• T r a n s p a r e n c y  in  g o v e r n m e n t
• S o c ia l R e s p o n s ib i l i t y  : P h i la n t h r o p y  o r  C h a r i t y  &  P r o f i t

– C o r p o r a t e  S o c ia l R e s p o n s ib i l i t y
• Im p a c t o f t h e  “Alien Tort S tatute”

– P e r s o n a l –  P r o je c t M a n a g e r s  S o c ia l R e s p o n s ib i l i t y
 

T h e  R e a l i t y  in  G o v e r n m e n t



L in d a ’s  5  m in u te s  p r e s e n t a t io n  
T h e  2 5 %  R u le  

• U s e   “h ig h  to u c h ” a p p r o a c h  to  b u i ld in g  
p a r t n e r s h ip  &  a c c e p ta n c e

• S t r u c t u r e d  a r t ic u la t io n  o f a l l in c o m in g  
p r o je c t s . S e l l v a lu e  o f p r o je c t s

• K n o w le d g e a b le  a b o u t “m a n a g e m e n t 
r e s e r v e ” in  g o v e r n m e n t

• K n o w le d g e a b le  a b o u t m a n d a te s  a n d  
g o v e r n m e n t in i t ia t iv e s



S elling Points
E la b o r a te  t o  d e c is io n  m a k e r s  v a lu e  o f s e r v ic e  to  

c o n s t i t u e n t s• S t r a t e g ic  P la n n in g  fo r  a u to m a te d  &  n o n -
a u to m a te d  p r o je c t s

• P r o je c t M a n a g e m e n t O f f ic e
– E d u c a t io n a l t r a in in g  o n  P r o c u r e m e n t M a n a g e m e n t 

» G r a n t w r i t in g
» R F P  , o th e r s  s t r a t e g ie s  s u c h  a s  T e rm s  &  C o n d i t io n s  
» S ta t u te s  r e q u i r in g  “P u r c h a s e  O r d e r s ”  fo r  c o m m o d i t ie s , 

s e r v ic e s , s u p p l ie s

• S ta te / P r o v in c ia l/L o c a l g o v e r n m e n t r e q u e s t 
a r e  p u b l ic  d r iv e n  in c lu d in g  m e d ia

• P a r tn e r s h ip  w i th  U n iv e r s i t ie s /C o l le g e s  
• D e m o n s t r a t e  m u l t ip le  b e n e f i t s  a c r o s s  

e n te r p r is e  N OT ju s t a  s p e c i f ic  
a g e n c y /M in is t r y



Justification to legislature & appropriations 
committee of project

•I n t r o d u c t io n  o f “S unset Law” 
-F u n d in g  S c h e m e  

•C o s t B e n e f i t A n a ly s is
-W it h  o r  W ith o u t P r o je c t
-B u r d e n  R a te
-H u r d le  R a te
-T u r n o v e r
-R O I- P a y b a c k  p e r io d  e x p r e s s e d  in  
Y e a r s
-L a b o r  C o s t A n a ly s is  (P e r s o n n e l)



Top M anag ement only need 
to know

5 &  25%  R ule
• H o w  m u c h ?

• W h e n ?

• W h a t w i l l b e  th e  r e s u l t?

• V a lu e  o f y o u r  p r o p o s a l

• 1 -2  p a g e s  o f p r e s e n ta t io n  is  e n o u g h  to  b e  
h e a r d

• B e  c o n c is e , b e  b r ie f , a n d  to  th e  p o in t

• B e  a w a r e  o f th e  5  &  2 5 %  r u le L in d a  S a la c
O c to b e r 2 0 0 9



G o v e r n m e n t P r o c e s s  A p p r o v a l

E c onomic a lly 
Feas ible

•C o s t –  O n e  t im e  d e v e lo p m e n t 
c o s t

•F u n d in g  S o u r c e
•C a s h  F u n d
•G e n e r a l F u n d
•M a tc h in g  G r a n t

•F u n d in g  R e q u e s t fo r  A n n u a l o r  
B ie n n ia l B u d g e t

•Y E S
•N O

Operationa lly Feas ible

•W h e n  w il l p r o je c t s t a r t/f in is h

•L e g is la t io n  a p p r o v e d  
•Y E S
•N O

M a n d a t e d  
•S unset Law

•Y E S
•N O

L in d a  S a la c
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A p p l ic a b i l i t y  o f P r o je c t 
M a n a g e m e n t

o n  S ta t e  F u n d e d  P r o je c t s  th a t h a v e  
c o u n t r y , s t a t e /p r o v in c ia l o r  lo c a l 

s t r a t e g ic  im p o r t a n c e
• A l l s t a t e  a g e n c ie s /m in is t r y  a n d  p u b l ic  h ig h e r  

e d u c a t io n  in s t i t u t io n s  u s in g  “a p p r o p r ia t io n s  
fo r  in f o rm a t io n  te c h n o lo g y ” s h o u ld  a d o p t 
p r o je c t m a n a g e m e n t a n d  im p le m e n ta t io n  
p r o c e d u r e s .

• A l l p o l i t ic a l s u b d iv is io n s  a n d  m a jo r  p u b l ic  
s e r v ic e  o r g a n iz a t io n s  s h o u ld  a d o p t s im i la r  
p o l ic ie s  to  g u id e  p r o je c t m a n a g e m e n t a n d  
im p le m e n ta t io n



U n d e r s t a n d in g  D i f f e r e n c e  
F u n d in g  R e c o m m e n d a t io n

M ajor Projec t 
• I n c lu d e s  p r o je c t s  th a t 

w o u ld  h a v e  s ig n i f ic a n t 
e f f e c t o n  a  c o r e  b u s in e s s  
fu n c t io n  o f t h e  s p o n s o r in g  
o r g a n iz a t io n . 

• A n y  p r o je c t t h a t w o u ld  
in c u r  t o t a l c u m u la t iv e  
e x p e n d i t u r e s  o f 
$ 2 5 0 ,0 0 0U S D  o r  m o r e  
s h o u ld  b e  c o n s id e r e d  
m a jo r  p r o je c t .

S ta tew ide S trateg ic  
Projec t
• A f fe c t s  m u l t ip le  g o v e r n m e n t 

p r o g r a m s  o r  d e p a r tm e n t s . 
T h e s e  m a y  in v o lv e  in te r f a c e s  
f r o m  o th e r  a p p l ic a t io n s , 
p r o v id e  d a ta  to  o r  r e c e iv e  
in fo rm a t io n  fo rm  o th e r  
g o v e r n m e n t p r o g r a m s  o r  
o r g a n iz a t io n  c o u n t r y w id e  th a t 
im p a c t p r iv a te  in d u s t r y , 
c i t iz e n s , o r  e m p lo y e e s  o f th e  
g o v e r n m e n t b e y o n d  th e  
s p o n s o r in g  a g e n c y /m in is t r y  
th a t is  g o in g  to  a f f e c t 
e n te r p r is e  p e r s p e c t iv e  in  a  
b r o a d e r  s c h e m e .





S u m m a r y

•T e c h n o lo g y

•M in is t r y  S t r a t e g ic  a n d  T a c t ic a l 
O b je c t iv e s

•D e l iv e r y

•C u s to m e r /S ta k e h o ld e r s /C o n s t i t u e n t s



T H A N K  Y O U

L IN D A  S A L A C , M A , M IT

l in d a s a lu d s a la c @ a o l.c o m

4 0 2 -4 6 4 -0 0 1 9

M o r a l: A  w o r d  o n  b e in g  M o r a l: If we are 95%  sure of something we know is good, 
then out 
of 100 instances we expect to be right 95 times and wrong 5 times. 
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